Michael Baker We Make a Difference

INTERNATIONAL

Stribling Rd Improvements from Dewees Rd
To Catlett Rd at Red Fox Ln.
Madison County

Progress Report No. 6

NTP: 11/19/24
Value of Contract: $793,893.63
Amount Billed: $285,015.54 thru February Invoice

Work Performed January 16, 2026 through April 16, 2025
e Project Management
e Looked at several options for Lake Caroline Intersection and decided to go with the
Green T Intersection.
e Beginning to estimate the cost for preparation of Maps & Deeds and ROW
Acquisitions (18-20 properties for ROW and )
e Field Inspection held April 16,

Anticipated in 2nd Quarter 2026:

° Submit supplemental agreement for Maps & Deeds and ROW acquisition.
. Begin Preparations for ROW Acquisitions.
o Update schedule based on beginning of Phase B.
° Finalize ROW Plans (60% plans) beginning of May and begin Office Review Plans

Status of Data Requests from Madison County:

. N/A
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Original Projected Milestone Schedule: Updated Dates in ()

Item Completion Date

Notice to Proceed November 19, 2024

Submit Conceptual Review Plans April 25, 2025

Submit Field Review Plans August 8, 2025 (October “25)
Submit Final ROW Plans May 18, 2026

Phase B Dates TBD



